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MEDIA RELEASE

Wednesday 18 July  2007

‘Policy makers lack information to know whether Australia’s hospital

system is efficient and effective’ study finds
Canberra 18 July 2007


A report released in Canberra today has identified a lack of knowledge and the absence of harmonised data as key shortcomings in initiatives to address inefficiencies in Australia’s hospital system.

According to the report, prepared by Deloitte’s Insight Economics team (Deloitte) and commissioned by the Australian Centre for Health Research (ACHR), ‘very little analysis has been published to help policy makers assess the current hospital system and even less analysis has been undertaken to determine whether the hospital component is working in concert with other parts of the system, including the primary health care network.

“This raises the risk of wasted funds, poor health outcomes and reduced access for patients,” said the report.

Executive Director of the ACHR, Mr Neil Batt, said the report summarised a scoping study by Deloitte to determine how much hard information actually existed in Australia to gauge the effectiveness and efficiency of the hospital system.  “It’s part of the Centre’s ongoing brief to commission research into important areas of health care and by so doing, to promote useful debate.”

Dr David Charles, Director of Deloitte Insight Economics said the report noted that the country’s hospital system faced a wide range of demographic, epidemiological, technical and economic challenges not contemplated when Medicare was created.

“It’s not that there has been no reform – there has, but our study indicates that the speed of reform across the states is quite different.  Indeed, reform efforts have slowed leaving a sense that the momentum for further improvements has been reduced.”

Dr Charles noted the following key points in the report:

· Many overseas jurisdictions are engaged in greater levels of public reporting than is undertaken in Australia and almost all provided analysis of safety and quality outcomes at the provider level.  The aim of these requirements was to shift a historic approach to service measurement from ‘input’ based measures such as bed days and average length of stay to ‘output’ focused measures.

· It is difficult to make a business for change without additional information becoming available for analysis.

· The government must take the lead in establishing measures to address these shortcomings so as to resolve any community concerns about accountability and quality of care in Australian hospitals. 
· There is an absolute need to harmonise data so like is compared with like.

· The nature of how data is currently held and used needs to be revised to overcome the country’s silo approach.

· There is probably $2.5 billion (according to other estimates) of avoidable expenditure in hospitals every year in Australia because of adverse events and infections.

“The principal challenge at this time is to improve and refocus Australia’s health care system with targeted action that:

· minimises transaction costs and policy change

· motivates the policy makers ; and

· provides greater transparency of health care outcomes.

“Australia is lagging its international peers in safety and quality performance measurement and reporting and further analysis could usefully be undertaken in a range of health care areas,” Dr Charles added.

Mr Batt said the ACHR agreed strongly with the Report’s contention that: 

· “If Australia is to invest in appropriate infrastructure to provide quality health care for its citizens to underpin future social and economic prosperity, it must be able transparently, and accurately to assess outcomes for patients in its health care system.”  And

· “Whatever the future shape of Australia’s health care system, issues of data and incentives are pivotal to assessing system outcomes and understanding if the system is delivering the services that Australians want and are willing to fund.”

Ends

Further information:

ACHR:  Mr Neil Batt (0409 399 022)

Insight Economics Deloitte:  Dr David Charles (0412 026 302)
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